
Supporting 
you to be safe 

from harm and 
where you need it, 

get help with your 
physical or mental 

health
•	 We will listen to what you tell us you 
are worried about and what makes you 
happy. If needed, we will take steps  
to keep you safe.

•	 We will listen to what is working well for 
you and help you find solutions to your 
problems. 

•	 We will work together to give you help 
with your mental health and wellbeing 
and tell everyone who works with you 
how important it is.

Supporting families to develop 
resilience and independence
•	 We will have welcoming family hubs and/or youth centres 

that will give you and your family information and help 
when you need it.

•	 We will work with you and your family to understand what 
is working well and help your family change things, when 
needed, to make sure you are safe and happy.

•	 We will make sure that we have ways for you to tell us how 
you are feeling. We will listen and learn from what you say 
to improve how we help you and other young people.

Positive 
Futures

Safe and 
Healthy

Stronger 
Families

Supporting you to live, learn and thrive locally
•	 We will make sure you have good, safe places to live, if you cannot live within your  

birth family.

•	 We will work with schools, nurseries, colleges and local businesses to make sure you 
have a good choice of places to learn, near where you live. We will work with our 
schools to make sure that all children are included, and have the support they 
need to learn and grow.

•	 We will ask you what you want to do in the future and help you make a plan 
to achieve your goals.

•	 We will work in your local community to make sure that you have the 
opportunities you need to achieve your life goals. This might include 
making sure you can train in things that you are interested in and 
can work in jobs that you enjoy. 

•	 We will help you to develop the skills you will need to live 
independently when you are ready.

Achieving more for Children



How we will know if we  
have made a difference

How we work
Value for money
We will not waste money and will make sure 
that we spend the money we have on things 
that will improve children’s lives. 

Inclusive
We will work to make sure that you feel included and can get 
the help you need to be happy and achieve your goals.

Sustainable
We will work in a way that does not damage our planet and 
ask people we work with to do the same.

Collaborative
We will work with you, and with others, to make sure that what 
you say makes a difference.

Our values
Trust

We tell you the truth so that you understand our worries,  
the things that are working well and what happens next.

Empower
We take time to help you understand what you are good at and 
encourage you to find your own answers and achieve your goals.

Respect
We listen to you and take into account your wishes and feelings.

•	 Young people feel that they are able to 
speak up and that what they say makes 
a difference.

•	 Families and children know where to get 
help or advice, and go on to improve 
things, so that they can live happily and 
safely together.

•	 More children who cannot live with their 
birth family are living in homes in their 
local communities.

•	 More children and young people 
with additional needs are going to 
nursery, school or college in their local 
communities rather than far away.

•	 Children and young people are getting 
the health support they need, when they 
need it.

•	 More young people that we work with 
are going on to find jobs or continue 
learning.


